


Buckingham County
Board of Supervisor
And School Board
October 12, 2011


At a joint meeting of the Buckingham County Board of Supervisors and School Board held on Wednesday, October 12, 2011 in the Buckingham County Agricultural Center, the following Board of Supervisor members were present:  E.A. “Bill” Talbert, Chairman; I. Monroe Snoddy; Joe N. Chambers, Jr.; Dr. Brian D. Bates; Danny Allen and John D. Kitchen, Jr.  The following School Board members were present:  F. Acie Allen, Jr., Chairman; H. Ed Wise, Vice-Chairman; David Christian; Thomas Hutcherson, Jr.; Sherry Ragland; Kathy Midkiff; and Russell P. Gowin.  Supervisor F.D. “Danny” LeSueur was absent.  Also present were Rebecca S. Carter, County Administrator; Karl Carter, Asst. County Administrator; E.M. Wright, Jr., County Attorney and Dr. Gary Blair, School Superintendent.

Re:  Quorum Present

Chairman Talbert certified there was a quorum- six members present.  The meeting could continue.

Re:  Call to order

Chairman Talbert reconvened the Board of Supervisors meeting from October 11, 2011.

Chairman Allen reconvened the School Board meeting from this afternoon.

Re:  Invocation and Pledge of Allegiance

School Board Member Hutcherson gave the invocation and the Pledge of Allegiance was said by all who were in attendance.

Re:  Reconsideration of motion

Kitchen:  I would like to reconsider the motion that was made last night to have this meeting in open session and have it in closed session.

Supervisor Kitchen moved, Supervisor Snoddy seconded and was unanimously carried by the Board to reconsider the motion from October 11, 2011 to hold this meeting in open session and hold it in closed session,

Chairman Talbert:  The closed session when we come out, will be turned over to Robinson, Farmer and Cox Associates and they will review each issue and consider questions or comments from any board member or staff prior to moving to the next issue.  Then we will go down from there.  It will be discussed when we come out.  

Kitchen:  It will be by the public also.

Talbert:  Right, by the public too.  You will have an opportunity to address them.

Re:  Executive Closed Session

Supervisor Kitchen moved, Supervisor Bates seconded and was unanimously carried by the Board to enter into executive closed session under the following code: §2.2-3711.A.1 Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public body; and evaluation of performance of departments or schools of public institutions of higher education where such evaluation will necessarily involve discussion of the performance of specific individuals.  

School Board Member Ragland moved, School Board Member Hutcherson seconded and was unanimously carried by the School Board to enter into executive session under the following code: §2.2-3711.A.1 Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or employees of any public body; and evaluation of performance of departments or schools of public institutions of higher education where such evaluation will necessarily involve discussion of the performance of specific individuals.  


Re:  Return to Regular Session

Supervisor Kitchen moved, Supervisor Chambers seconded and was unanimously carried by the Board to return to regular session.

School Board Member Christian moved, School Board Member Ragland seconded and was unanimously carried by the Board to return to regular session.

Re:  Certification

Supervisor Kitchen moved, Supervisor Snoddy seconded and was unanimously carried by the Board to certify that to the best of each Board member’s knowledge only public business matters as were identified by the motion by which the closed executive meeting was convened were heard, discussed, or considered into the executive closed session.


Re:  Report from Auditors on the School Finances

Talbert:  Ladies and gentlemen, at this time, if you have any questions concerning anything concerning the school, he can answer.

Bob Reck:  The one question I have is we know nothing so I can’t ask a question on nothing.  The audit was brought forward by the Board of Supervisors because of a discrepancy in finances and that’s why your people were called in.  So if you can explain to us where the difference is and maybe we could understand it a little better and we can ask questions but we can’t ask questions when we don’t know what has taken place.

Robert Huff, Robinson, Farmer & Cox:  I’ll give you a brief synopsis, perhaps that’s in order for the evening.   In May or June we were requested to look into four matters that related to school finances and one is…bare in mind that it’s not a GASB based audit like we do at the end of the year, it was just to take a look at four specific matters, which we did.  First was the bus garage project.  There were some other accounting interest called prepays.  We were asked to prepare some schedules that were related to new positions and administrative salaries.  That was the report…that was the work that we did.  We looked into all of those items.  To give you a broad statement on that, at no time did we find any money missing or anything like that.  We found four specific errors in accounting of reporting of the bus garage project relating to the timing of the year and the coding and accounting classifications.  The pre-paids, we went over most of those twice and we did find some corrections to the pre-paids that were prepared by the school board.  Pre-paid, as you may or may not know, are items that are paid in our around June that are applicable to the following fiscal year.  We reported that in this written document.  The salary schedules that we prepared are a matter of public record, we just took those from 06-10 and put those in a report as well as new positions created, no comment on those whatsoever, we just summarized them for the record.  Really that’s the extent nature duration of the project that we did and that’s why we are here tonight to deliver.

Reck:  I think I must be really stupid because when all this started…it started out because there was a difference in finances of what the supervisors wanted to do.  The place was crowded that evening with people from teachers and people wanted to hear and it looked like there was a discrepancy of some kind that the Board of Ed wanted a $1.8 million and the county gave them $800,000 and they put those numbers back and forth so they said ok.  The following Monday they stated that they would do an audit to see where the discrepancy was.  Well, I guess I misunderstood or I don’t understand what you did that would answer it to match up with what I heard back in June.

Huff:  Well there probably is and I’d have to confer some of this discrepancy because I was not at these packed meetings to know what was being asked for or not.  We were asked to look into these specific accounts and found adjustments within several of them to the extent they may have had an effect on something that was going on in the current year.  I can’t answer that.  I wasn’t here, I don’t know that.  

Reck:  Well is there anyone here that can answer?

Mrs. Carter:  I would comment that the auditors, they did not try to balance the schools budget.  They looked at what we thought would be where discrepancies were and again, not misspent money, not stolen money, not missing money but money that may…for example the prepaids.  We found that they did not prepay as much as what were told, so I think we have all found some answers to the questions we had and at this point I believe the school is having someone come in and look at their budget.  

Talbert:  I’d just like to simply say that by this audit and by us working together as Board and School Board we have come closer.  Now you know the discrepancies that Robert has told you, you will see a difference.  You will see a difference.  When you go into executive session, we went in under personnel and we can only discuss what Robert is talking about.  Does any other Board like to make a statement or any school board like to make a statement?  

School Board Chairman Allen:  I would like to thank the Board of Supervisors for agreeing after your discussions last night to meeting in executive session tonight.  I think that was all together appropriate given the situation.  Thank you for changing your mind from last night.  Also, I want to thank you for meeting with us tonight.  I believe you gentlemen may have some other business to take care up tonight, we are done.  Unless my Board has anything else to discuss, we will declare ourselves adjourned and get out of your way.  Thank you.

Talbert:  Does any Board member have any other matters to discuss?

Tomorrow at 11:00 a.m. is the ground breaking for the seminary.  They will serve lunch.

Thank you citizens for coming out.

Chairman Talbert declared the meeting adjourned.


ATTEST:



______________________________	_______________________________
Rebecca S. Carter				Ernest A. Talbert
County Administrator				Chairman
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