Buckingham County
Board of Supervisors

Monthly Meeting

October 11, 2011

At a regular monthly meeting of the Buckingham County Board of Supervisors held on Tuesday, October 11, 2011 at 7:00 p.m. in the Buckingham County Agricultural Center, the following members wee present:  E.A. “Bill” Talbert, Chairman; I. Monroe Snoddy; Joe N. Chambers, Jr.; Dr. Brian D. Bates; and John D. Kitchen, Jr.  F.D. “Danny” LeSueur, Vice-Chairman and Danny R. Allen were absent.  Also present were Rebecca S. Carter, County Administrator; Karl Carter, Asst. County Administrator; Rebecca S. Cobb, Zoning Administrator; and E.M. Wright, Jr., County Attorney.

Re:  Quorum Present

Chairman Talbert certified there was a quorum-five members present.  The meeting could continue.

Re:  Call to Order, Invocation, and Pledge of Allegiance

Chairman Talbert called the meeting to order and gave the invocation.  The Pledge of Allegiance was said by all who were in attendance.

Re:  Approval of Agenda
Supervisor Bates moved, Supervisor Chambers seconded and was unanimously carried by the Board to approve the agenda and the following addendum:

O.  Other Board Matters

1. CONSIDER APPROPRIATING  UP TO $3,000.00 FROM  RESERVE FOR CONTINGENCY  FOR THE PURPOSE OF TWO COMPUTERS TO MANAGE , STORE AND ASSURE TRANSMISSION ACCURACY OF THE HANDPRINTS OF THE CHILDREN IN THE BUCKINGHAM COUNTY SCHOOL SYSTEM

2. SHERIFF MAINTENANCE EXPENSES

Chairman Talbert addressed that on the agenda you will see a film tonight concerning the Sheriff’s maintenance expenses.  When we have public comment, you will have a time then to discuss anything pertaining to the Sheriff’s bills for maintenance at that time.  So I’d appreciate it if you would cooperate with us on that.  That will be coming in O-2.  So when it comes to citizen’s comments, anything other than that, feel free to comment.
Re:  Approval of Minutes

Supervisor Chambers moved, Supervisor Snoddy seconded and was unanimously carried by the Board to approve the minutes of the September 12, 2011 meeting.

Re:  Approval of Claims

Supervisor Kitchen moved, Supervisor Chambers seconded and was unanimously carried by the Board to approve the claims as presented.
Re:  Announcements

Chairman Talbert asked for any announcements.  

There were none.

Re:  Public Comment

Chairman Talbert asked for any public announcements.  Again, you will have time to talk about the Sheriff’s expenses after the film.  Anything but the Sheriff’s stuff, we will have a special time for that.

There were none.

Re:  VDOT:  Road Matters

BUCKINGHAM COUNTY
Board of Supervisors Meeting – October 10, 2011

	MAINTENANCE

	Upcoming Activities: 

· Crews will repair surfaces, mow, apply dust control, repair drainage and address customers concerns



	CONSTRUCTION

	· No updates this month. 



	TRAFFIC STUDIES/SPECIAL REQUESTS

	· In response to a request to evaluate the intersection of Hancock Hill Road (Route 747) and Constitution Route (Route 20), we determined that the Route Marker and Advance Route Marker for the northern intersection of Route 747 were missing in the northbound direction on Route 20. A SIDE ROAD Warning Sign was also recommended. The passing zone and line markings were completed on August 2, 2011.  Sign installation is still pending.

· A Traffic Engineering Review was conducted along Route 60 (East James Anderson Highway) to determine if SCHOOL BUS STOP AHEAD Signs are warranted and sign installation is pending.

· A Traffic Engineering Review was conducted on Route 657 to determine if a reduction in speed and/or SLOW MOVING EQUIPMENT Signs are warranted. It was recommended that Route 657 from Route 658 to 0.90 miles south of Route 659 retain the Statutory 55/45 MPH Speed Limit, and Route 657 from 0.90 miles south of Route 659 to Route 659  be reduced to 40 MPH. Also, a number of additional signs will be placed, due to the horizontal alignment and agricultural nature of the roadway, indicating the presence of reverse curves and farm equipment and providing an advisory speed, in addition to the addition of one STOP AHEAD sign... 


	PROJECT STATUS

	· No updates this month.



	OTHER ITEMS

	Since April 2010, the Government Liaison, Jorg Huckabee-Mayfield has been the primary point of contact for the county and has attended Board of Supervisors meetings, as needed. Because the majority of issues at these meetings have pertained to maintenance, the VDOT Lynchburg District has determined that the best way provide a timely and direct response to them is to reassign this role to Kevin Wright, the Dillwyn Residency Administrator. Mr. Wright will be attending these meetings in the future and he can be reached at: 434-856-8173.

*I have enjoyed working with Buckingham County and look forward to continuing in my capacity as Transportation and Land Use Director to facilitate the county’s land development and permits processes.  If you have questions regarding these activities, I can be reached at: 434-856-8179.


Chairman Talbert stated that he will get with Mrs. Carter about 624 and another road to write to VDOT.  

Chairman Talbert asked if any Board member or citizen had any comments for VDOT.

There were none.

Re:  Zoning Matters:  Proposed Amendments to RPUD-1 District

Mrs. Cobb:  First item is proposed amendments to the RPUD district of our Zoning Ordinance.  These are some changes that the Planning Commission is recommending.  After having this on the books for a while and looking at it, you will notice that it’s just a really few changes.  They are mostly about what type of water and sewer will be provided.  The original or what is in the ordinance right now says that for Article A should really be public water and sewer but here we don’t have a lot of that.  There are some areas kind of close to where we would allow a part that doesn’t have public water and sewer so we are opening that up a little bit by putting in some clauses that they have to have good soils and have approval from the Health Department.  So that’s what those changes are about.  
I ask that you set a public hearing to hear those changes.

Supervisor Bates moved, Supervisor Snoddy seconded and was unanimously carried by the Board to set a public hearing for the amendments to the RPUD District in the Zoning Ordinance for November 15, 2011 at 7:15 p.m.

Re:  Proposal for Cell Tower on County Property
Mrs. Cobb:  Next item I have is to make you all aware of some talk that is going on right now.  You remember the Cell Tower Master Plan and in that plan we identified County land and said that we would encourage cell companies to locate towers on county land.  I actually have a company now that is interested in property right here at the County Administration building.  The site that they are looking at is at the very back of the current Administration Building kind of next to the parking lot for the new building.  Some brief information on that, it is a company that is looking at putting up a tower.  They are proposing a 125’ tall what is called a slick stick monopole and that means that all the equipment would be housed inside.  So it is basically just a pole in the ground almost like a giant flagpole.  There are no antennas or rays sticking out the sides of it.  

The main carrier right now that is interested in locating first is AT&T.  There will be two additional spaces available and how this will work is the County would lease the land to the tower and also lease ground space to any carriers that wanted to go on the tower.  At this point, the company that is interested is starting some talk of an annual payment for the ground for the tower as well as a lease.  One other thing to note is that the County is not going to be responsible for any maintenance of the tower or equipment cabinets that are there, that’s built into the lease.   So right now I just wanted to make you aware that we are talking about this and this may come to the Board later for approval and I wanted to make sure if there are any concerns that you have right now that you want to see talked about before moving forward or it you did not want consider this at this time, just some kind of direction.

Kitchen:  I don’t see anything wrong with it and I think we should move forward with the location.  

Mrs. Carter:  What we discussed is before she started the process through the Planning Commission, since the Board of Supervisors would have to lease the property to the tower company, she wanted to make sure you are in favor of the site before she started on the Planning Commission process.

Supervisor Kitchen moved, Supervisor Snoddy seconded and was unanimously carried by the Board to approve the site for the cell tower and for Mrs. Cobb to move forward with the Planning Commission process.

Re:  Donna Shauncey, Jaunt Annual Report

Thank you so much for the opportunity to talk about the great work that we’ve done in Buckingham over the past year and thank you for your financial support as well as your appointment of Karl Carter to our Board which is wonderful.  We’ve loved having him there and he makes a great contribution and he makes sure we don’t forget about Buckingham and looking out for the interest of Jaunt as a whole.  I’ll talk just a second of what we’ve done overall then focus a little bit on Buckingham.  This is our 35th year of service and so we have a lot of achievements as a result.   We are trying to raise $3500 for nonprofit ticket scholarships.  Some of the folks here in Buckingham may have received ticket scholarships for people who just can’t afford to ride even though our fares are pretty reasonable.  We’ve also improved our on time performance yet again.  I didn’t think it could go any higher and it did.  We also increased ridership overall service area by 5%.  One thing we are most excited about is that one of our drivers won the statewide rodeo at a competition.  He lives in the Scottsville area so that’s not to far away.  We are going to send him to the national competition.  Here in the County ridership rose about 6% so it grew faster than the rest of JAUNT.  The later route, the one that rides five days a week had a 16% increase in ridership over last year and that is really impressive.  It is especially impressive that all the ridership since fares went from $2 last year to $3 and all it did was make people ride more.  I wish everything worked like that.  We are really delighted that folks are taking advantage of that and the early morning runs seven days a week and the later one is five days a week.  Just to give you an idea of what’s going on with those routes, last Tuesday, which is just the first day I looked up on the computer, 16 people rode the early route, and another 10 on the later route.  We’ve had as many as 21 on the early route and 11 on the later route. So it continues to grow in popularity.  Lot’s of folks are taking advantage of that to get to work.  One of the things that we are able to do this year, Martha Jefferson has a new location over on Pantops; we were able to change the early morning route so they could take people to work there.  They will have to ride a little bit longer but we were glad to be able to make that change and be able to get them to work.  So we have the routes as you know, and also we have people from Buckingham that occasionally slip over the line into Fluvanna and Albermarle and ride our routes there which is great.  The more the merrier so we are delighted to have them.  We are really thrilled to have that many extra people riding.  Our people are really dedicated as you know, our drivers, in Buckingham we really are so thrilled to have Pay Ayers, Bianca Chambers-Reed, Irvin Mosley and Mary Scott all them have won safe driving awards at our safety meeting.  Safety awards are really hard to earn. You have to have driven with no tickets on the JAUNT bus obviously but personally also.  You have to have no preventable accidents.  Our threshold for preventable accidents is really low.  You just have to touch a mirror to be knocked out of that so we are really pleased.  Some of them have won consecutive year awards.  One of the things I’m sure you all have noticed is the bus shelter in Dillwyn.  We are very pleased.  Buckingham is the first place we have put a shelter in despite the interesting challenges we had with that.  We now have bus stop signs at each of the stops for the routes.  Buckingham routes are the first routes of which we can say that throughout the JAUNT service area.  With exception of the temporary bus stop we have at the confederate monument which hopefully we can move it to the permanent stop when the admin building is finished.  We’ve got stops at Midway Market, ReStore Station and Ducks.  We just finished a state mandated plan of what we want to do in the future, if we want more service or tweak the current service.  The plan which was one by an outside consultant has recommended two new services for Buckingham in the next few years.  One is a once a week trip to Charlottesville which would primarily service seniors for medical appointments.  Certainly they could ride the commuter route but nobody wants to go spend 8 or 9 hours in Charlottesville just to go to the doctor for an hour.  Another possibility is a once a week service within the County to help people get around to the grocery stores or medical appointments.  We are still looking at ways to fund this because it is our point to not ask for any money, we are looking at grant opportunities.  There are some interesting possibilities out there.  Passengers are really grateful for the additional funding that we received to keep the second route going year round and thank you again for that.  So that’s a brief report and I’m really proud to serve Buckingham County and we like to brag about wonderful service we get out here and great support from the Board of Supervisors.  I have schedules which anyone would like to give some to their constituents.  I’ll be glad to answer any questions.  

There were no questions.

Re:  Re-appropriation of Solid Waste Revenues to the Anti-Litter Fund

The Buckingham County Anti-Litter Task Force would like to request the funds from their Aluminum & Clothes Account (016080-0003) be moved into the Anti-Litter Fund, Other operating supplies (42600-6014).

Supervisor Kitchen moved, Supervisor Bates seconded and was unanimously carried by the Board to re-appropriate the funds received in 16080-0003 from Aluminum & Clothes Recycling and move it into the Anti-Litter Other Operating Supplies 42600-6014.

Re:  Authorization for the 21st Annual Christmas Tree Lighting Ceremony

This will be the 21st year for the Annual Christmas Tree Lighting Ceremony.  Please consider approval to hold the ceremony on Friday, December 2, 2011 at 7:00 p.m. at the entrance to the Courthouse.

Supervisor Kitchen moved, Supervisor Snoddy seconded and was unanimously carried by the Board to approve to hold the 21st Annual Christmas Tree Lighting Ceremony on Friday, December 2, 2011 at 7:00 p.m. at the entrance to the Courthouse.

Re:  County Attorney Matters

Mr. Wright:  As you are aware the construction of the water plant has begun.  There is a need for electrical power on site.  To accomplish this it is necessary to give Virginia Electric and Power Company and easement.  The easement is 50’ wide and 90’ long and shown on the plat attached to the deed of easement.

§15.2-1800 of the 1950 Code of Virginia authorizes the County to grant a utility easement without holding a public hearing.
If you would authorize the County Administrator to sign the deed of easement to Virginia Electric and Power Company conveying the fifty (50) foot easement.  Ninety (90) foot in length all as set forth in the attached documents entitled right of way agreement.
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Supervisor Bates moved, Supervisors Chambers and Kitchen seconded and was unanimously carried by the Board to approve to authorize the County Administrator to sign the deed of easement to Virginia Electric and Power Company conveying the 50’ easement, 90’ in length, all as set forth in the above document.

Re:  County Administrator’s Report

Anti-Litter Grant:  I am pleased to announce that the Anti-Litter Task Force grant was awarded in the amount of $5,617.

Fire Training Facility:  Based on documents submitted by the County, we did receive a payment of $6,937 and was for the Forcible Entry Simulator we put up there.

Talbert:  This was a mandate from the State for the fire departments at the burn building that had to be purchased.  It was done with a grant.  

Information Items:  We have provided you with the September 2011 building permit report in the amount of $3,955.98.

Invitation from the Peter Francisco SWCD for their fall dinner/informational meeting on Thursday October 20, 2011 at 6:00 p.m. at the Buckingham Middle School.  If you would like for us to respond for you, just let us know.

That concludes my report.

Re:  Other Board Matters

Kitchen:  I have a request for two computers for fingerprinting.  They do it; they want it to go out quick to Sheriff’s cars and everything.  I would like to appropriate $3,000 from Reserve for Contingency.

Talbert:  17th Masonic District has for the past 6, 7 or 8 years; Buckingham has led the way to fingerprint small children in the primary and elementary schools.  Now the state is going to mandate that we go to computers.  The Sheriff’s department is involved in it; Department of Corrections is involved in it.  This way, it would be faster and neater because you have to wipe these children’s hands and all this so that is what this is about.

Bates:  So the issue is if a child gets abducted, their fingerprints are readily available to identify that child.  
Talbert:  There is 70 or 80 children involved.  

Kitchen:  Sheriff’s department cars have computers in them now and it makes it so much faster if a child gets lost or something it’s so much better.  

Talbert:  If we purchase it now, it would belong to the County and when we get ready to do it, we would come get it from the County and bring it back.

Kitchen:  This is an estimated cost.  We are not completely sure.  It’s for two of them.  

Supervisor Kitchen moved, Supervisor Snoddy seconded and was unanimously carried by the Board to appropriate approximately $3,000 for the purchase of two computers to use with fingerprinting children.

Re:  Public Hearing:  Revisions to the Buckingham Zoning Ordinance Articles 3-8 and definitions
Mrs. Cobb:  The public hearing is for the changes to the Zoning Ordinance Articles 3-8.  The changes are recommended by the Planning Commission for approval.  I have a short presentation to go through those changes pretty quickly for the public before we open the public hearing.
So Article 3 is a nonconforming uses.  We added some language about repairs and maintenance.  If a building is nonconforming it can be repaired especially if there is a safety risk.  About expansion and enlargement of nonconforming uses, it would have to comply with the ordinance in a case of enlargement.  
We also added information about restoration and replacement.  If a nonconforming structure is destroyed more that 75% of cost, the reconstruction must comply with the ordinance and would have to be brought into conformance.  However, residential structures that have been destroyed can be rebuilt; it’s just that expansion that’s there would have to conform to the ordinance.  

Mobile homes within nonconforming or non-permitted mobile home parks may be replaced with newer or larger mobile homes however the number of bedrooms would not be permitted to increase.

Article 4 is General Provisions.  Special Use Permits:  currently the Board has the option to set public hearings for the special use permits.  I have heard complaints, and the Planning Commission has heard complaints of it being arbitrary and threatens law suits and things so we are proposing that all special use permits would have to have a public hearing by the Board of Supervisors.  If this is approved we would like to increase our fees from $100 to $200 just to cover additional advertising costs.  

Article 6 is violation and penalty.  Right now the violation and penalty in the Zoning Ordinance is $500, we would like to change that to $2,500.  I want to advise that this is up to, so this is something that you go to court and depending on the infraction the judge will decide as to how much they will be fined.  It’s not an automatic $2,500.  We felt this needed to be raised because in the past…usually first if someone is disobeying the ordinance, I go to them and let them know.  A lot of people just do not know they are disobeying the ordinance but then when they find out it is just $500 they weigh is what I’m doing worth a $500 fine.  I’d rather them not have to weigh and just say no, I’m not going to do it.  
We are adding definitions.  When we were going through the articles we changed some of the wording about what are special uses and permitted uses and cleaning up the definitions as well to match all of that.  We are adding the definitions for manufacturing; also recreational vehicles which are a single chassis, self propelled or permanently towable and designed for temporary living, utilities operated without connection to outside utilities and can not be a permanent residence.  

Campground is 3 or more campsites.  This is taken from the State definition.

Music festival and large event is considered open to the public, expecting 300 or more people, admission may or may not be required, music may or may not be present.  Exceptions include religious events, private ceremonies, and events held by Buckingham County or associated agents which would be rescue squad or fire departments and so forth.

Chairman Talbert declared the public hearing open.

Pete Kapuscinski:  3rd district:  I’m just curious to find out with regard to this ordinance is there a dollar limit before theses ordinances take effect?  In other wise, is there a limit on size?

If someone wants to enlarge something, does it all require the same procedure?

Mrs. Cobb:    I’m assuming you are referring to a nonconforming uses and you want to expand that use?
Kapuscinski:  Yeah, is there a dollar limit?

Mrs. Cobb:  It is not.  The nonconforming thing really comes when you are talking about expanding a structure; it’s a matter of meeting set back requirements.  
Talbert:  Anything under 100 sq ft, which would be a 10 x 10, you don’t have requirements, no permit.
Chairman Talbert declared the public hearing closed.

Supervisor Bates moved, Supervisor Chambers seconded and was unanimously carried by the Board to approve the changes to the Zoning Ordinance as recommended by the Planning Commission.

Re:  Meeting with School Board

Kitchen:  I’ve had a lot of request that the meeting with the school board be public session instead of executive session tomorrow night.  I make a motion that we have an open meeting instead of a closed meeting.

Supervisor Kitchen moved, Supervisor Bates seconded and was unanimously carried by the Board to make the scheduled executive session meeting with the school board and the auditors an open meeting.

Mrs. Carter:  I would like to comment that we have invited the School board to meet with you in closed session to discuss a personnel matter, how do we handle that?

Bates:  If they want to come and make a case as to why it needs to be closed session we will certainly consider it at that time.  

Kitchen:  I think the code says you don’t have to but a personnel matter you can.

Bates:  Well at any rate, we can start out as open and if there is a compelling reason to go into closed session, we can do it at that time.

Kitchen:  They are the one’s paying the money, the tax payers are, and they want to hear what’s going on.  People are going around through the county talking about different things and they want to know what’s happening at this meeting.  That’s what I ask this for.

Bates:   We can revisit this tomorrow.

Mrs. Carter:  My concern is that the school board has not seen this report yet.  You have seen the preliminary and the school board has not seen the report.
Bates:  Understood.  How about this, between now and tomorrow afternoon, if you could consult with the County Attorney as to any reason why we may not do this in public session, then we would be fully informed tomorrow as to reasons why we need to do this, at least initially, in closed session but I think at the end of the day whether it’s tomorrow or next month the public needs to be made aware of what’s in that audit and what the conclusions were, so tomorrow or next month doesn’t matter to me, but the public has to have assurances.  

Kitchen:  I think that can be brought out tomorrow afternoon at the meeting and it will be all over.  

Bates:  The meeting is tomorrow night at 6:00 in this room.

Re:  Social Services Parking

Talbert:  People have asked me about the parking back here at this building that goes into Social Services, what can be done to get a sidewalk back here.  Is that in the contract to do this, because they are going to continue…?
Mrs. Carter:  Back here?  Because of the septic lines and all, we can’t really put a sidewalk in.  We have put as much gravel there as possible but they are working steadily as you can see out here on the parking lot area.  We’ve done the best we can do for a temporary situation.
Talbert:  So nothing can be done because of the septic lines.  I can go back to the people that asked me and say nothing can be done because it’s septic lines there.

Mrs. Carter:  Yeah, if they have any personal or individual concerns, tell them to call the office and we’ll try to help them with it but to build sidewalks over a septic line…

Bates:  Not a good idea.

Re:  Sheriff Vehicle Maintenance

Bates:  Mr. Chairman, several people have called me in the last 4 or 5 days from my district inquiring about invoices they have seen in relation to charges made for service work on Sheriff’s vehicles and  I made a copy of all the information that I had on it and frankly when the person called me, I wasn’t able to answer their question because first off I didn’t have a copy of the original document and I asked if he could give me a couple days and he said he was going to be here this evening and so I think it’s important to address the question of whether we are paying $1300 for oil changes or whatever.  I have put this information up on the computer because I figured there would be some folks that would want to see it.  If the Board would like to go down and take a seat, I’ll show you what I know.  I’ll tell you what I am going to do, I’m going to tell what the Board of Supervisors authorized to pay for and why we authorized to pay for it as my understanding as a Board member.  I’m not defending the Sheriff and I’m not defending anybody else, that’s not my job.  I’m sure everyone can defend themselves.  But the question I had came from a constituent regarding the Board of Supervisors voting on money and spending it on certain things.  I’ve done the research and I want to share with that constituent and anybody else that is interested.  
Kitchen:  Well, Brian, I think we all voted on this.  Every one of us that were here, all seven or six or whatever.

Talbert:  After this, citizens will have an opportunity to speak.  Give your name and district.

Bates:  As I said I’m just responding to a tax payer inquiry.  The reason the tax payer called me is because I’ve been contacted by more people in my district, I know other board members have, the issue at request is printouts have been circulated that have invoices that the county has paid to Gilliam Motors since January 2008.  The question I had proposed to me are we actually paying $1395 for transmission flush and also what is the process by which the citizens are being made aware of money being spent.  Since the Board of Supervisors every month in our claims must approval all payments, I feel it’s important that you understand how that decision is made.  This is one of the, I think there 15 to 18 pages like this, and it’s a lot of it that is confusing but the things raising a lot of question is the highlighted transaction of a transmission flush for $1395 and the question is why.  The total of all those pages of invoices total $211,870.09.  That figure included 6 automobiles which were purchased from Gilliam Motors at a total of $134,898.  If you subtract that $134,898 from that $211,870.09, you get $76,972.09.  That is the amount of money that was actually spent on service work since January 2008 with this vendor.  Eight years ago the Board of Supervisors adopted a policy where we would buy four new sheriff’s vehicles every year, at that time I think there were 16 vehicles in the fleet and we were dealing with Sheriff Williams at the time, the Board and he came to an agreement that over a 4 year period of time you would rotate out the whole fleet.  However, I think it was in 2008, the Board of Supervisors went from 4 vehicles a year to 3 vehicles a year due to budget.  Since 2008, we’ve purchased 9 vehicles.  Two of them came from Sheehy Ford and one came from Crossroads and six previously noted came from Gilliam Motors.  All of the new cars are bid out by the Board of Supervisors and bids are awarded by the Board of Supervisors and all the bids are awarded 100% in line with the Virginia Procurement Act as required by law.  Rightly when we reduce the number of these new vehicles from 4 to 3 there was some marginal increase in service costs because you are going to have older vehicles on the road for a longer period of time.  So but not the value of a new car.  Somewhere less than that.  So it’s obviously quite confusing and an explanation is necessary.  The question I had the other night is why did the county pay $1395 for a transmission flush.  That is the one I showed you previously.  The answer is that we don’t pay that much for a transmission flush.  But if you look at just this printout that is what you would reasonable conclude is being paid.  However, the seven of us on the Board of Supervisors and the County staff all know that this print out simply has whatever the computer system will allow us to fit in that little column space.  It is not an all inclusive list of what we are paying for.  If any Board member or the public has a question about an invoice, though, we can get a copy of the invoice down to the last penny from the Treasurer’s office and County Administrator staff.  So, by this as an example, what does this particular invoice look like.  That $1395.75 actually is a three page invoice that includes a whole bunch of different service work.  It includes a transmission flush but also included replacing oil filter, brakes and a whole bunch of stuff for a total of $1395.75.  It is worth noting that this particular vehicle has 163814 miles and if we were in a four vehicle rotation, it would have never been in our fleet anyway, it would have rotated out.  It is and that’s what it cost.  So the total invoices for sheriff’s office that were paid to Gilliam Motors was $76,972.09 across 46 months since January 2008 is $1673.30 per month.  This is by the Sheriff and he has 20 vehicles, that averages out to about $83.67 per month per car over a twelve month period of time. 
I went through the big list of invoices and I picked out 22 invoices that have pretty high dollars like that $1300 and some had what I consider average numbers and I just picked them more or less random.  Of that 22 numbers, the average vehicle mileage is 105102 miles.  The average invoice cost for those 22 invoices is $586.05.  The type of repairs were typical like brakes, rotors, transmission service, the kind you would expect in a vehicle with 100,000+ miles.  So, the question then where does the county spend its money on service?  So I ask the county staff this afternoon to give me how much money we spend at three of the major vendors for vehicle service in the county.  Anderson Tire, Gilliam Motors and Sprouse’s Garage since January 2008.  Since 2008, these are the dollar figures that have been spent in each of those major vendors in the county.  $51,848 at Anderson Tire averages to about $1127 a month.  $76,972 at Gilliam’s averages about $1673 a month; and $89153 for Sprouse’s averages $1938 a month.  So, this is all county service, this isn’t Sheriff’s vehicles.  The Sheriff’s vehicles primarily seem to be going to Gilliam Motors but other county service work seems to be going to other vendors in the County.  This by the way, you don’t have to be a Board of Supervisors member to find this stuff, it’s all public information accessible by anyone in the County.  

So, when I had the phone call the other evening I was asked why doesn’t the county service its own vehicles.  Frankly, the Board of Supervisors studied that issue earlier this year.   When the school division built its new bus garage, there was discussion about servicing county vehicles although they do not have the staff on hand to do the additional work so we would have to have staff.  We asked Mrs. Carter and staff to take a look at that.  When you look at the labor costs the county has spent 2009-2010 at Anderson Tire and Gilliam Motors, and combine the labor costs for those two vehicles was less than $11,000 a year, if you add in the labor costs at Sprouse’s Garage which had the most dollar service over that period of time, still wouldn’t get to double that figure.  So, the assumption in our analysis was that whether we do the service work ourselves or a vendor does the service work we still have to pay approximately the same amount for parts, so the labor was really the decision  making factor when you look at servicing your own vehicles or hire it out.  I think it was cost prohibitive to hire a mechanic than to outsourcing the work.  So the Board of Supervisors drew the conclusion that outsourcing service work was a bargain for the tax payers.
So in conclusion, first off, in the twelve years that I’ve been on the Board of Supervisors, if someone calls me with a question about where we are spending money, I welcome it because I feel like I’m a tax payer too and I want to know where my money is going.  So taxpayer inquiries are always welcome.  I have verified that we are in fact not paying $1300 for an oil change.  All the charges as far as I can tell that we are paying are inline with industry standards.  All these expenditures are all approved by the Board of Supervisors before the checks are cut on a monthly basis because all accounting is run through the Treasurer’s office and also get approved by the Board of Supervisors.  This is an important check and balance for accountability and one reason why Buckingham has always done very well in our audits.

It does seem with a spread of a low of $51,000 and high of $89,000 across three vendors that I looked at, the County service work is being spread out more than humanly possible to vendors.  Our major purchases are bid out per state law.  We did look at the vehicle service.  We found that outsourcing is the better deal.  We did at the same time as the bus garage was happening look at consolidating gas purchases and that actually was something that we did that is saving us money so now, however long ago we did it, three years ago, the county started having all of its county vehicles including the sheriff’s cars fueling at the bus garage whenever practical and that has saved us some money and assured us, as I tried to assure this person the other evening,  I do think that the Board of Supervisors do a good job at monitoring their money being spent.  That’s all I have Mr. Chairman.

(The audience applauded)

Chairman Talbert opened up the public comments.  You have three minutes if you want to speak regarding what you just saw on the screen.  Feel free to come to the podium and speak into it.
There were no comments.

Chairman Talbert asked if the Board members had any comments.

Chambers:  Mr. Chairman, looking at some of these invoices, to me some things are still cloudy.   You have some blanks in one or two invoices.  What we’ve done in the past, if citizens have problem we have independent auditors come in and look at it.  I think we should do that.  

Bates:  I don’t recall that we have ever done an independent audit on an invoice.  Now we have brought an invoice, I think 6 or 8 months ago, Joe, you brought some invoices to us from a vendor and we asked the county administrator to verify what was done.

Chambers:  The county administrator will tell you that we got over charged on a lot of those parts.  
Bates:  That’s not an audit.

Chambers:  I’m just saying when I brought in the problem.  Did we do this on Danny Williams?  Then I think the Board should look at the Danny Williams…

Bates:  I think the issue with Sheriff Williams, without rehashing too much history, was there were five checking accounts the Board of Supervisors didn’t know about.  All of these charges went through the county treasurer’s office and were unanimously voted on by this board over a period of three years.  Every month we are charged with looking at the claims, Mr. Chairman, and verifying the money that we are authorizing checks to be cut on is valid.  If there is a problem, that is the fault of the Board of Supervisors but I don’t think there has been a problem.  

Chambers:  Well, we did the same thing with the school board.  We called an independent audit on them.  I make a motion that we get an auditor to look at this.  Then I’ll be satisfied with it.  

Bates:  Who are we auditing?

Chambers:  I just want them to look at these invoices and stuff.  

Talbert:  Motion is that we have an independent audit on the bills as presented regardless of where they come from.  
Chambers:  Since you brought this up…

Kitchen:  On everything?

Chambers:  We don’t know what the parts costs. Are the parts in line?  

Audience:  You approved them.

Chambers:  We approve a lot of things that go back and get audited.

Audience:  Are they going to audit you, that’s the question?

Chambers:  Sure they can audit me.

Talbert:  Hold it Joe.  We can’t have a discussion with the public because public comment is over with.  This is a discussion with the Board.

Bates:  I think there is a motion.

Talbert:  Alright, you have a motion on the floor that we audit the bills, is that all the bills?

Chambers:  Yes, sir.  

Kitchen:  Every invoice that comes in?

Chambers:  No, I’m talking about these right here.  The ones that Mr. Bates has.  The parts and stuff …

Kitchen:  Oh, you’re talking about just the ones on here?
Chambers:  Yeah.

Mrs.  Carter:  The auditors will be here in two weeks to complete their audit.  We can ask them to…they pull a lot of invoices but if there is something that you want to know from those particulars, I’m not sure they would be familiar with what parts costs and things like that. They look to see if it was approved properly, spent properly, I don’t think they would look at how much the parts cost.

Kitchen:  We meet with the auditors, when?

Mrs. Carter:  Tomorrow.

Chambers:  Can we discuss this in executive session tomorrow night?

Bates:  Absolutely not, we can’t discuss this in executive session.  We’ve discussed it in public.   

Chambers:  That’s no problem.

Kitchen:  I don’t think we can do one particular thing when you’ve got all these invoices coming in from so many other places.  I think if you do one you are going to have to do everyone if it ain’t for no more than a nickel.  Then you are going to be looking into a lot of money.  You are probably going to cost $40-50,000 to do it.  Because it’s going to take them along time to go through every one of these invoices.  But I can’t see how in the world we could do one and not do them all.  

Bates:  I’m unaware that there has been any improprieties alleged here.  The invoices I’ve looked at, everything that there was a line item, there was a dollar figure, and there was a part.  So if you are proposing that we go back…

Chambers:  Let met ask you a question.

Bates:  Hold on a minute, since you started  this I’m going to answer it.  If you are proposing that we go back and audit 46 months of invoices, from one vendor in this county when you can’t point to a reason why there is a valid concern, I’m at a loss.

Chambers:  Well, I’m at a loss.  Did you look at the price of the parts?  Did you check or call NAPA or any of those and check the price on the rotors or brake lines?

Bates:  No I did not.  

Chambers:  That’s what I’m saying.  That’s my point right there.

Bates:  The fact that NAPA, or Advanced Auto or any other vendor might charge $5 more or $5 less for a part does not make the invoice that we receive invalid on it’s face.  

Chambers:  This is my point Mr. Bates, we were charged about $800 and some for a spring and the spring cost $200.  

Bates:  Not from this vendor.

Chambers:  I’m not saying that, from another vendor in the county.  

Bates:  So now you want to audit all the vendors in the county.  

Chambers:  The business is not there no more, it’s down from that place, I’m just showing you my point.  Am I right Mr. Talbert?
Talbert:  We caught some mistakes in that particular vendor but…

Chambers:  We caught a lot of mistakes.  If yall got certain people you want to look at and certain people you don’t that’s fine with me, just give me a list that’s all I ask.

Bates:  This list came from you; I didn’t bring this list up.

Chambers:  I didn’t bring it up.

Bates:  I’m going to tell you what, I know for a fact that you are the one that requested this list from the county staff.  It didn’t come from any other Board member.  Then it gets circulated out and dropped in people’s driveways and all.  I don’t know what your agenda is, Joe, but all I had was a question from a tax payer saying that we are spending money inappropriately, and I demonstrated that we are not spending it inappropriately.  

Snoddy:  Why did it come up now?  Why wait till now, that’s what I want to know?  

Chambers:  Ask Mr. Bates, he’s the one that brought it up.  

Bates:  I brought it up because a tax payer asked me a legitimate question.

Chambers:  Let’s forget it and let the tax payers make the decision on November 8th.

Bates:  That’s fine.  When you start paying your taxes, that will be great.  I know you haven’t paid your real estate taxes since 2008.

Audience:   There you go.  There you go.  Tell it.   I have to pay my taxes, you ought to pay yours.  

Talbert:  Public has made their comments.

Audience:  You ain’t no damn better than I am.

Talbert:  No more comments from the public.
Chambers:  That’s alright.  Ain’t no problem.  

Audience:  Mr. Chairman, there should be better control.

Talbert:  Sir, the comments are over with as far as this particular issue.  I appreciate you standing and I appreciate you honoring that.

Chambers:  I think its right low when a citizen gets up and cusses a person in public.  You got a problem with me, Mr. ugh…we’ll talk about it outside.

Talbert:  Cut it off Joe.  

Chambers:  Watch your mouth.

Talbert:  Cut it off.  This is the end of it.

Kitchen:  Look, Bill, let me say this, Becky said the auditors will be here in a couple weeks looking at things, let them give Becky some idea what Joe is asking for would cost.  If that’s not asking too much.  

Mrs. Carter:  It’s not their job to tell us how much parts costs.  I mean to task the auditors to tell us if we’ve been overcharged for parts, I don’t think…

Kitchen:  What I’m saying Becky is well look, this is what one of the supervisors requested, what you think it would cost to do something like that.  Will that satisfy you Joe?

Chambers:  That will satisfy me.  

Kitchen:  Ok, well, we’ll do that.

Bates:  Mr. Chairman, that might satisfy Mr. Chambers, but it will leave me holy unsatisfied if we get into the business of singling out business people whether they are in this county or not, when there is no actual allegation of anything wrong being done.  I think its holy improper.
Chambers:  its how you look at it.

Talbert:   That’s everybody’s got an opinion.  That’s why we’re up here discussing.

Chambers:  I’ve got an opinion just like he got an opinion.

Bates:  I’ve got an opinion that you ought to pay your taxes going back to 2008.  

Chambers:  Your problem with me is because I didn’t support you in the election.

Bates:  I don’t care what you did.

Talbert:  Let’s move on.  We’ve got to go into executive session.  

Re:  Executive Session
Supervisor Kitchen moved, Supervisor Bates seconded and was unanimously carried by the Board to enter into executive closed session under the following code:  §2.2.3711.A.7-Consultation with legal council and briefings by staff members or consultants pertaining to actual or probable litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the public body regarding specific legal matters requiring the provision of legal advice by such council.
Re:  Return to regular session

Supervisor Bates moved, Supervisor Kitchen seconded and was unanimously carried by the Board to return to regular session.

Re:  Certification

Supervisor Bates moved, Supervisor Kitchen seconded and was unanimously carried by the Board to certify that to the best of each Board member’s knowledge only public business matters as were identified by the motion by which the closed executive meeting was convened were heard, discussed or considered in the executive closed session.

There being no further business to discuss, Chairman Talbert recessed the meeting to reconvene on Wednesday, October 12, 2011 at 6:00 p.m. at the Agricultural Center for the purpose of meeting with the School Board and Auditors.
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